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HQCA Board of
Directors Welcomes
Bruce Harries
Bruce Harries was
appointed to the HQCA Board
of Directors on September 6,
2013, by the Lieutenant
Governor in Council as per the
Health Quality Council of
Alberta Act. With a 22-year
history of strategizing,
planning, leading and
delivering improvement
science to healthcare and
other industries, Mr. Harries
brings a valuable perspective
to the HQCA Board.
The HQCA also welcomes
Annamarie Fuchs and
Anthony Lam to the HQCA
Board of Directors for a
second term, as approved by
the Lieutenant Governor in
Council.

Farewell to Dr.
Cowell, welcome
Patricia Pelton
This September, the HQCA
said goodbye to Dr. John
Cowell. Dr. Cowell
contributed ten years as Chief
Executive Officer to the
HQCA, and our mature
organization is his legacy.
Subsequent to Dr. Cowell’s
departure, the HQCA Board of
Directors appointed Patricia
Pelton as acting CEO.

Fall 2013

HQCA 2012-13
Annual Report
The HQCA tabled its 2012-13 Annual
Report, Taking a Closer Look, in the
Alberta Legislature on November 27,
2013. You can view an electronic copy
of the annual review here. To receive a
print copy, email info@hqca.ca.

Review of Quality Assurance in Home
Care Services in Alberta
In early September, the HQCA was asked by the Minister of Health to
conduct a review into quality assurance with respect to the provision of
home care services in Alberta. In the review the HQCA will examine the
adequacy and monitoring of quality management and quality assurance
processes utilized by Alberta Health Services (AHS) with respect to
home care services delivered directly by AHS and by providers under
contract to AHS to deliver home care services. This includes but is not
limited to:
Specific quality standards,
Monitoring and auditing for compliance,
Process to address identified deficiencies, and
Contract management, as it pertains to quality management, for
external providers.
A completed report is expected spring 2014. View the full terms of
reference here.

Managing the Occurrence of Harm
Workshops
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Patricia brings to the HQCA
an in-depth knowledge of the
organization, as well as a
wealth of experience in health
service leadership.

Patient Concerns
Resolution Network
Education Day
The HQCA and the Alberta
Patient Concerns Resolution
Network hosted an education
day on October 18th in
Edmonton. The theme was
“Recognizing and Responding
to Diversity”. The goal of the
event was to provide
participants with an
opportunity to hear how
different organizations in
Alberta have implemented
strategies and best practices
to enhance their ability to
respond to the needs arising
from the diversity in the
population they serve. There
were 59 participants who
attended from all sectors of
Alberta’s health system
including complaints directors,
patient concerns consultants,
patient advocates, and patient
representatives.

In healthcare, many improvements come through the process of looking
back at the care patients received. These reviews give healthcare
professionals the information necessary to show where and what
changes are required to improve patient care.
In January, the HQCA in partnership with the University of Calgary will
begin to offer its two-part Systematic Systems Analysis: A Practical
Approach to Patient Safety Reviews (SSA: PSR) workshops. The casebased workshops are designed to be hands on, highly interactive and
will provide participants with essential review methodology skills.
Part One, a two-and-a-half day course, provides participants with the
knowledge and skills necessary to participate in reviews using the SSA:
PSR methodology. Part Two is an additional two-and-a-half day
workshop with a mentored patient safety review project. Completing both
Part One and Part Two merits participants with a certificate from the
University of Calgary.
To get up-to-date information about the upcoming SSA:PSR workshops
contact Margot Harvie at info@hqca.ca .

HQCA 2013-2016
Strategic Plan
In September, the Health Quality
Council of Alberta (HQCA) released its
Strategic Plan for 2013-2016. The plan
outlines six key organizational
strategies and how they will be
achieved over the next three years. All
of the HQCA’s work is filtered through
the lens of the Health Quality Council of Alberta Act, the Alberta Quality
Matrix for Health and the HQCA operating model to ensure any
resources obtained on behalf of Albertans are relevant to meeting our
mandate.
View the Strategic Plan here.

Quality Quick Facts
Get the latest health-related
information by visiting The
Canadian Institute for Health
Information’s new website,
OurHealthSystem.ca.
Here is a sample:
Adverse events related
to medications and
infections are more
common than those
related to blood
transfusions or inhospital fractures.
Canada’s per person
spending on

HQCA's symposium on panel
management in primary healthcare
Panel management is a key component of primary care models
internationally. There is growing interest in the primary healthcare
community in Alberta to learn more about how panel management can
be used to improve clinical outcomes and patient satisfaction, clinic
workflow and interdisciplinary coordination of care.
On December 4, 2013, the HQCA is hosting a symposium on panel
management in primary healthcare. The symposium will bring decisionmakers and leaders in Alberta’s primary healthcare system together to
discuss challenges to and strategies for moving ahead with successful
implementation of panel management in Alberta.

https://www.mailoutinteractive.com/Industry/View.aspx?id=512157&p=0270[02/06/2014 12:10:37 PM]

HQCA's Quality Connection, Fall 2013
prescribed and nonprescribed drugs
remains the highest in
the OECD comparator
countries.
While demographic
shifts have played a
role in driving health
spending, the impact
has been minimal.
Contrary to public
perception, population
aging has been a
modest cost driver
overall, contributing an
annual average growth
of only 0.8 per cent.

Through this symposium, it is intended that participants will:
Develop a common understanding of panel-based care.
Envision ways to use information about providers or practice
patient panels to improve patient outcomes and primary
healthcare practice at both the clinic and broader health system
levels.
Share their knowledge of an experience with activities related to
implementation and application of panel management that are
underway in Alberta.
Discuss challenges, strategies for success and opportunities for
collaboration in moving forward with panel-based care in Alberta.
Presentations from throughout the day will be video-taped. Stay tuned
for more information on how to access them.

New Faces

Deborah Vasconcellos  
Deborah joined the HQCA in August 2013 as the
Education and Initiatives Coordinator. In this
position, Deborah is responsible for supporting the
Quality and Safety Education Lead and Quality and
Safety Initiatives Lead. Previously, Deborah
provided administrative support to the Education Training Team for EHealth Ontario.

Jonas Schultz  
Jonas joined the HQCA in September 2013 as the
Human Factors Lead. In this role, Jonas will
participate in patient safety reviews and projects.
Jonas came to the HQCA with seven years of
Human Factors experience with Alberta Health
Services where he served as a Human Factors Specialist.

Patricia Pelton
Patricia was appointed as acting Chief Executive
Officer (CEO) of the HQCA on October 1, 2013.
Previous to this appointment, Patricia was a five-
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year member of the HQCA board of directors.
Patricia brings to the HQCA an in-depth knowledge of the organization,
as well as a wealth of experience in health service leadership.
Patricia’s past experience includes: Senior Health Consultant, CEO
Northern Lights Health Region, Executive Member and Chair of Image
and Impact Committee World Alliance of YMCAs and chair of YMCA
Canada.

Shannon Hoffer   
Shannon joined the HQCA in November 2013 in the
role of Accounting Assistant. Prior to joining the
HQCA team, Shannon was busy completing her
Bachelor of Arts from the University of Calgary,
providing assistance to developmentally disabled
adults and completing her courses in accounting from Athabasca
University.  
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